Poccuiickas denepanys
Kanununrpanckas o61acth
MO «CnaBckuil MyHUIMNIATIbHBIN OKpyT KanuHuHrpaackoi o0gactu
MBOYVY «Cnasckas COIL»

[Ipuxka3s

ot 30.09.2022 rona Ne 117/3
r. CimaBck

«O CO3JIaHNU YIPaBICHYECKOU
KOMaH/IbI MNITKOJIBI B MBOY
«Cmnasckag COILl»

Ha ocnoBanum VYkaza IIpesuaenta Poccuiickoit ®@enepamun  «O
HAIMOHAJBHBIX IEJISAX U CTPATeTHYeCKUX 3a/adax pa3Butus Poccuiickoit denepaiun
Ha nepuon nao 2024 roma» ot 07.05.2018 r. Ne 204, muckma MuHUCTEPCTBA
npocBemieHuss P® ot 15 ¢espans 2022 1. No A3-113/03 “O nanpaBieHuu
METOAMYECKUX PEKOMEHJAIMK’, a Takke B IeJIAX OpraHu3alud paboThl IO
MOJATOTOBKE K nepexoay Ha ooHoBieHHbIE PT'OC ¢ 01.09.2022 1.,

IMPHUKA3bIBAIO:

1. Co3nmath ynpaBieHYECKYH0 KOMaHAy WIKOJIBI B clieAyromiem coctaBe: Hsypa P.A. —
nupekTop mkoibl; ['peitutoc I'.H. — 3amectutens nupexropa o YP; @amenkosa B.A.
— 3amecturenb aupektopa no BP; Epmonenko E.B. — meronuct; [lerpaBuuene H.II.,
pykoBogutenbr MO yuwuteneil pycckoro ssbika, auteparypsl; Kunumnckene H.H. -
pykoBogutenbs MO yuuteneil HadanbHbIX KiaccoB; KapmoBa T.A. - pykoBoauTenb
MO yuurenelr ”HOCTpaHHBIX A3bIKOB; I'magkoBa E.B. - pykoBoautens MO yuuteneit
¢usnueckort KyiabTypel, TexHomoruu, OBX, W30, wmyseiku; IlerpoBa E.B. -
OuOIMOTEeKaPh.

2. VYtBepauth llonmoxxenne o0 ympaBneHdeckoi komanae B MBOY «Cnasckas
COL» (ITpunoxenue 1).

3. OTBETCTBEHHOMY 3a BeJCHUE MIKOJIBbHOTO caifta ['pumkeBuuy O.B. onybnukoBaTh
HACTOSIIIIMKA MPUKA3 U TIOJI0KEHHE Ha O(DUIIMATIEHOM CaiTe.

4. Cekpetapto SAxymeBoit T.JI. moBecTH HACTOSAIIMM MPUKA3 10 CBEICHUS YKa3aHHBIX
B HEM JIMII U BbIBECUTh Ha UH(popMalmoHHbIX cTeHAax B MBOY «Cnasckast COI».
5. KoHTponb 3a MCHOTHEHHMEM HACTOSIIEro MPUKa3a BO3JIOKUTH HA 3aMECTUTEIS
aupexTopa no yuebnoi padote ['peituroc . H.

JupekTop P.A. Haypa

C MIPUKa30M O3H [oKyMeHT nognvcaH 3neKTpoHHOW NOANUCHIO
Bnapeney: Haypa PomaH AHTaHacoBuMY
OunpekTop
MYHUUNUMANBHOE BIOOXXETHOE OBLLEOBPA3OBATEJIBHOE YUPEXOEHWE
"CNABCKAA CPEOHAA OBLLEOBPA3OBATEIIbHAA LUKOJA"
CepTudukar:
00BE96E93D2204581C921427B47B332ECO
\CpOK nencteuna ¢ 11.05.2022 oo 04.08.2023




puiIoxkeHue 1
MBOY «Cnasckas COIL»
npuka3 Ne 117/3 ot 30.09.2022 r.

MOJIOKEHHUE OB YIIPABJIEHYECKOMU KOMAHJIE
B MBOY «CJIABCKAS COI»

1. OBIIUE IMOJIOKEHUSA

1.1. Hacrosimee I[lonoxenue pazpaborano Ha ocHoBaHuu dDenepanbHOro 3akoHa No
273 or 29 122012 «O6 o6pa3zoBanun B Poccuiickoit @Deneparuu», ycraBa
oOpa3oBaTeIbHOM  OpraHM3allid H  OMpelenser MopsAaoK  (GopMupoBaHUS U
NeSATeIbHOCTH IIKOJBbHON YIIPaBICHYECKOW KOMaH/IbI.

1.2. VYmpaBneHueckas KOMaHJa SBIISIETCS YHUKAJIBHBIM PECYpCcoOM, KOTOPBIN
HEOOXOAUM JIJIsl YCIIENTHOTO Pa3BUTHS IIKOJIBI B YCIOBUSX OIPAaHUYCHHBIX PECYPCOB U
BO3pacTamoliell KOHKYpPEHIIMH. YTpaBlIeHUYECKass KOMaHja IIKOJBI — 3TO TpyIIa
COTPYJHHUKOB, CO3/1aBaeMas JJisl aKTUBHOTO TPOJIBIKCHUS MHHOBAIIMOHHBIX METOJIOB
yIpaBJI€HUs, BHEAPEHUSI HOBBIX METONMK B nesaTenbHOocTh MBOY «Cnasckas COI», B
PAaKTUKY paOOThl aIMUHUCTPATOPOB U MEIaroroB.

1.3. YopaBneHueckas KOMaH/1a OCYLIECTBIISIET CBOO AEATEIbHOCTh B COOTBETCTBUU C
nanHbIM [lonoxeHneM, B TECHOM B3auMoaeucTBUM ¢ agMuHuctpamnueir MO «CrnaBckuii
MyHULMnanbHbIl  okpyr KanuuuHrpanckoit oOmactu», HWHcTUTYTOM — pa3BUTHA
o0Opa3zoBaHus.

2. IEJIM, 3AJJAYH, COAEP)KAHUE PABOTbI
YIIPABJIEHYECKOU KOMAH/bI

2.1. lenpro ynpaBieHYECKOM KOMAaHABI SIBIISIETCS OpraHU3allMs lieJIeHAINpaBICHHON
NEATENIbHOCTU NJI1 aKTUBHOTO NMPOABHUKEHUS MHHOBALMOHHBIX METOJOB YIIPaBJICHUS,
COBEpPIICHCTBOBAHUSI MEXaHW3MOB HWHHOBalMOHHOro pas3utusi MBOVY «CnaBckas
COIll» 1 MyHUIIMITATBHON CUCTEMBI 00pa30BaHUs, peaTn3alii MPOEKTOB (TIPOrpaMMm)
VIIy4IIeHUsT KadecTBa 0Opa3oBaHUs - mepexofa B IPHEKTHUBHBIN pPEXHM padOTHI,
BHEJIPEHUS HOBBIX METOJIMK B IPAKTUKY paOOTHI aIMUHUCTPATOPOB U TIEIaroroB.

2.2. 3ajmauu yNpaBICHYECKONM KOMAHJbI: dbopMupoBaHUE TPEATOKEHUN IO
BHECEHUIO W3MEHEHHI B HOPMAaTUBHbBIC aKThl, OMNPEICISAIONINE BEKTOPbl Pa3BUTHUS
IIKOJIbl, MYHHUIIUTIATBEHON CUCTEMBI 00pa30BaHUsl HA OCHOBE MOHUTOPUHIA PE3YIbTATOB;
WHUIMUPOBAHUE W OpraHu3aIusl BHEAPECHHS, 0000IeHWe W TPEACTaBICHUE OIbITa
peanu3ali MHHOBAllMOHHBIX WHHIIMATUB B WIKOJE, CHCTEME OOpa30BaHUSI OKpYTa,
MOHUTOPUHT BHeApeHus [IpoekToB (mporpamMm) C MENbIO MOCIEIYIOIIEr0 aHalu3a,
BBISIBIICHUSI TPOOJIEMHBIX BOIIPOCOB U BHIPAOOTKH COBMECTHOTO PEIICHUS BBISBICHHBIX
npoOJjieM;  KOOpJIHUHAIMS JCATEIbHOCTU IMEIaroruueckux pabOTHUKOB; pa3BUTHE
COJIEp>KaHMs U TEXHOJOTHM MOBBIIICHUS KBATU(UKAIIUA PAaOOTHUKOB 00pa30BaHUsI.

2.3. ConepxaHueM paOOThl yIpaBICHYECKOW KOMAH[bI SIBISETCS:  OpraHu3alus
AHAJIUTUKO-TIPOTHOCTUYECKOMN JIESITENIbHOCTH 10 COCTOSIHUIO U MEPCIEKTHUBAM Pa3BUTHS
IIKOJIbl, MYHUIIMNIAJbHONW CHCTEMBbI 0Opa3oBaHUs;, pa3pabdOTKa MPOEKTOB, IMPOrpamM,



JOPOXKHBIX KapT U APYrux (OpM CTPATErH4eCKOro MIaHUPOBAHUS PAa3BUTHS; y4acTHUE B
(opMHUpPOBaHMM HOPMATHUBHO-NIPaBOM 0a3bl IIKOJbI; OpraHu3alusi W MPOBEICHUE
Meponpusatuii; uHpopmupoBanue cotpyaHukoB MBOVY «Cnasckas COLI» o xone
peanu3aluyd  HMHHOBALIMOHHBIX WHUIMATUB; OPOBEJICHNE KOHCYJIbTallUU IS
NEJaroruyeckux  pabOTHUKOB  INKOJBL,  KOOPAMHALMS  B3aUMOACHCTBUS €
METOJMYECKUMH  CIy>KOaMH, MYHULUNAIBHBIMU W PETHOHAIBHBIMU  OpraHaMu
yIpaBiieHUuss 00pa3oBaHUEM, APYTMMH 3aUHTEPECOBAHHBIMH CTOPOHAMHM; OOECIeUEHUE
HAIOJIHEHUS M CONPOBOXKACHUS IIKOJIBHOIO CaliTa B 4aCTU MaTEpHAJIOB, KacalOLIUXCS
JEeSATENbHOCTU YIPABICHYECKON KOMaHIbl 1 MHHOBALIMOHHOTO Pa3BUTHS; OpPraHU3ALIMS
MEpOMNpPUATUNA MO TMOBBILIEHUIO NPO(ECCHOHATBLHOIO YPOBHS  NEAaroruuyecKux
pabOTHUKOB M MX Y4YacTHsl B KOHKYpCax U JPYTUX MEPONPUATHUSIX, PACKPBIBAIOIIMX IS
y4yaliuxcs, MeJaroroB M aJMHHUCTPATOPOB BO3MOKHOCTH MOJYUYEHHUs MOOILIPEHUH,
IPAaHTOB U JAPYTUX BBIPAXKEHHUI YCIEXOB; ydacThE B COCTaBICHUM CMET, 3asiBOK Ha
MaTepuaibHO[ I TeXHUYeCKoe  oOecreyeHue;  OopraHu3anus  MNpoPecCHOHATBHOIO
COMPOBOXKJICHUS TMENaroroB, MPOIICAIINX KypCchl TMOBBIIICHUS KBaIH(PUKAIUU
(McToB30BaHKE TIOJYUYEHHBIX KOMIIETEHIIMN B paboTe HaJl CBOEH METOJUYECKON TeMOM
caMmo00pa3oBaHusl, MPOBEICHUE MACTEP-KJIACCOB, OTKPBITHIX YPOKOB, MEPONPUITHI WU
Ip.); ydacThe B CeMUHapax, pabouyux BCTpeuax, KOHCYJIbTAIUMAX C PETHOHATBHBIMU U
MYHUIIMTAIBHBIMUA OPTaHaMH U CTPYKTYpaMU MO BOMpPOcaM pabOThl MIKOJbHBIX KOMaH/
U HamnpaBlICHUSIM WHHOBAIIMOHHBIM DPAa3BUTHEM; PpPACCMOTPEHHE 3aKIIOUEHU 00
3¢ (HEeKTUBHOCTH MENarorn4eCKuX MHUIMATUB, MYHUIMIAIBHBIX IPOEKTOB U NPOEKTOB
0o0pa30BaTeIbHBIX OpraHU3alMil; y4yacTHE B OLEHKE KOMIIETEHTHOCTHU MEAarorn4eckux
pabOTHUKOB M OOYyYaroIMXCs; IOJATOTOBKA IPEAJIOKEHUN IO Pa3BUTUIO CHUCTEMBI
obpazoBanus MbOVY «Cnagckas COILI».

3. COCTAB, PEI'JTAMEHT PABOTbI, KPUTEPUU OIEHKHN KAYECTBA
JAEATEJBHOCTH YIIPABJIEHYECKOUN KOMAH/IbI

3.1. CocraB ynpaBieHYeCKONH KOMaHJbl U CPOK €€ pabOThl yTBEPKIAETCS MPUKA30M
TUPEKTOPA.

3.2. CocTaB ympaBiI€HUECKOW KOMaHIbl (HOPMUPYETCS U3 AUPEKTOpa IIKOJbI, €Tro
3aMeCTHTEeNEeH, Iearornieckux paboTHUKOB.

3.3. PykoBoauTeneM ynpaBIE€HYECKOW KOMAHIbI SIBISETCA AUPEKTOP, KOTOPBIN
MIPUHUMAET Ha C€0s1 OTBETCTBEHHOCTh 3a IOCTUKEHHUE PE3yJIbTATOB JESTEIbLHOCTH.

3.4. JlesaTenbHOCTh YNPAaBICHYECKOW KOMAaHIbl OPraHU3yeTCsi Ha OCHOBE IIJIaHa
paboThI, MPUHUMAEMOT0 Ha 3aCeIaHUH YIIPABICHUYECKOW KOMAH/Ibl M YTBEPKIAEMOTO Ha
3aceJaHuM MeJarorHuecKoro COBETa MIKOJIbI.

3.5. YmpaBiieHueckass KOMaHaa HE PEXEe OJJTHOIO pa3a B MECSI MPOBOJIUT 3aCENAHUE C
00s13aTEIBHBIM BEJIEHUEM MTPOTOKOJIOB, YTBEPKIAIOIINX MTPUHATHIC PEIICHUS.

3.6. Kaxnoe u3 pelIeHUH, 3aHOCHMBIX B IPOTOKOJ, NPUHUMAETCS OTKPBITHIM
rOJIOCOBAaHMEM HE MeHee 4eM 2/3 OT OOmIero CIHUCOYHOTO COCTaBa YMPaBICHYECKOUN
KOMAaH/Ibl.

3.7. Bce nmnpuHATBIE peHIeHHS 0053aTE€IbHO JTOBOJUTCS JO BCEX UJICHOB
MeJJarOrM4eCcKOro KOJUIEKTHUBA.

3.8. Hudopmauusi o JeATEIbHOCTA YHPABICHYECKOM KOMAaHJIbl JIOJDKHA OBbITh
MpEJCTaBJICHA HA CAiTe MIKOJIbI.



3.9. OCHOBHBIMM KPUTEPUSMH OLIEHKM KadecTBa JAESATEIBHOCTH YNPABICHYECKOU
KOMaH/Ibl SIBJIIIOTCS: aKTyaJlbHOCTh MEPOIPUATUIN, OCYILIECTBISAEMbIX ISl JOCTHKEHUS
L[eTTU— pa3BUTHSI KauecTBa 00pa3oBaHUs; 1EIeCO00pa3HOCTh U 3HAUUMOCTh Pa3padoToOK
JUISL OCYILIECTBIIEHHUS MPOLIECCOB MOBBIIICHHUS KadyecTBa OOpa30BaHUs;  peau3alus
MPOEKTHBIX MOAXOJ0B B OCYUIECTBICHUHM IEATEIBHOCTU YIPABICHYECKOW KOMAaHJBbI,
MOCJIEIOBATENILHOCTh U CUCTEMHOCTh MEPOIPUSATUH; MpOsBICHUE B paboTe AENIOBOA,
MH(OPMAIMOHHON KYJIBTYPHI, 1OOPOXKENATEIHbHOCTH U HACTOMYMBOCTH B NMPEOJI0JICHUU
IIPEISITCTBUM.

4. ITIPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTbD YJIEHOB HIYK

4.1. JdupexTtop MIKOJIBI: co3paer ycinoBuss i 3PGEKTUBHOM  pabOThI
yOpaBICHYECKOW  KOMAaH/bI, OOECIEeYMBACT COOTBETCTBYIOUIUNA  TMPUMEHIEMbBIM
TEXHOJIOTHSIM YPOBEHb TMOATOTOBKH TNEJArOTMYeCKUX M HMHBIX Pab0THUKOB I[IIKobI
MyTeM CO3JIaHUsI YCIOBUM Il OPTaHU3aIUY TTOBBIIICHUS KBATU(DUKAIIUH.

4.2. KoopauHatop ynpaBiIE€HUECKOW KOMAaHJbl: KOOPAMHUPYET OCHOBHBIE HTallbl
paboThI; OpraHU3yeT U MPOBOJUT MOHUTOPHHT, OCYIIECTBIISET CBI3b C METOIMUYECKUMU
CIy)KOaMH,  MYHUIUNAIBHBIMH U  PETHOHAIBHBIMM  OpPTaHaMu  YNPaBJICHUS
oOpa3oBaHUEM; OCYIIECTBISET KOHTPOJb 3a IMOCEHIAEMOCThIO KYPCOB IOBBIIIIEHUSI—
KBaTMpUKAIMKA, OOy4JalomMUX CEMHUHAPOB, TMPAKTUKYMOB JUIS  IE€Jaroru4ecKux
PabOTHUKOB, OPTaHU3YET 0000IIEHNE U MPEICTABIICHUE OIBITA YUUTEIICH.

4.3. YneHsl yNpaBiIE€HYECKON KOMaHIbl: OPTaHU3YIOT JE€SITEIbHOCTh MEIarorudyecKux
pabOTHUKOB 00pa3oBaTEeIbHOW OpraHM3alldd 10 pealu3allid  HWHHOBAI[MOHHBIX
WHUIIUATHB; OCYIIECTBIISAIOT CHCTEMAaTUUECKU aHaln3 3P(HEKTUBHOCTH JEATEIHLHOCTH
neJJarornuyeckux pabOTHUKOB 00pa30BaTEILHOM OpraHu3aIlvu.

4.4. YneHsl ynpaBIC€HUYECKOW KOMAaHJIbl MMEIOT MPABO: BHOCHUTH MPEIJIOKEHUS B
MOBECTKY JHSA 3acCelaHus YIPaBJICHUYECKOM KOMaHAbI U IO TMOPSAJAKY €ro BEICHUS,
u3JjlaraTb CBO€ MHEHHE IO OOCYKJIaeMbIM Ha 3aceJaHUAX YIPABICHYCCKOW KOMAaH/IbI
BOIIpOCaM; TIOJIydyaTh MH(OPMAIIMIO O XOJI€ BBIMOJHEHUS PEIICHHUH YIpaBICHUYCCKON
KOMaHJbl; Ha TIOCCIICHHWE M aHaju3 MEPONPUATHA M MaTepualoB B paMKax
NEATEIBHOCTA  YNPABJICHYECKON KOMAaH/IbI; Ha TPUOPUTETHBIE BO3MOKHOCTH
MOBBIIIEHUS KBATU(PUKAIIAH.

4.5. YneHbl ynpaBlIeHYECKON KOMaHAbl 00sI3aHbl: aKTUBHO Y4aCTBOBAThH B 3aCEIAHUSAX
VIPaBICHUYECKOW KOMAaHJIbI, B 00CYKICHHH PAacCMaTPUBAEMBIX BOIPOCOB U BHIPAOOTKE
pelIeHnd 0 HUM; Y4YacTBOBaTh B OpPraHM3allMd MEPOIPHUATHI B paMKax peanu3aluu
miaHa paboThl YNpaBIEHYECKOW KOMAaHJIBI;  OCYIIECTBIATH CaMOOIIGHKY CBOEH
NEeSATETbHOCTH.
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